Minutes

Board of Directors

Highland Park Neighborhood Association, Inc. 
(referred to as “HPA”)
Date:  January 29, 2010
Place:  Village Inn
Meeting brought to order at 6:35 A.M.
1. Attendance:
Present:  President Doug Barber, Secretary Marge Shuger, Directors Rich Bedwell, Cameron Garner and Jim Randall. 
2. Members’ Forum:  No Members in attendance.
3. Approval of Minutes:  Minutes for October 23, 2009, stand as submitted.
4. Reports of Officers:  No reports
5. Reports of Committees:
A. Finance Committee:  Doug Barber presented proposed 2010 Budget.  Discussion followed.  Dues income for “dues year” gets reported for the previous year if checks are received prior to 1 January of the dues year.  There are two properties still in the foreclosure process and HPA does not receive dues.  HPA does have liens in place.  Lot 101 is now with a bank and is being marketed.  Lot 112 seems to be out of foreclosure or still in ownership by vacated owners.  The line in the budget for attorney fees due to the issue of water augmentation may not be required.  Cherokee Metropolitan District is in the process of getting a change of use of some water which may be used for our augmentation plan.  This may enable Cherokee to comply with the contract that HPA has with them for augmentation.  
Doug Barber made a motion that the proposed budget be accepted.  This was seconded and unanimously approved.

B. Compliance Committee:  Jim Randall reported.  
Jim made a list of those owners whose landscaping does not comply with the covenants, and has passed on this list for Doug to formally notify these owners.
C. Maintenance Committee: Cameron Garner reported.  The lights in the round-abouts have been repaired.  They needed new ballasts.  The expense was close to $900 for the work.  Discussion followed about this expense.  HPA has been questioned about landscaping on the Vollmer entrance and the Lochwinnoch round-about.  Doug said that when Filing 3 is started, Little London will address landscaping in the round-about.  Cameron will research landscaping the Vollmer entrance.  
D. Communication Committee:  Marge Shuger reported.  Marge will try and get a newsletter out within February.  Owners have questioned trash pick-up holidays.  This will be in the newsletter.
E. Social Committee:  Marge Shuger reported.  The Annual Picnic will be July 31, 2010.  The Annual Membership Meeting is scheduled for October 8, 2010.
F. Government Affairs Committee:  Rich Bedwell reported.  Rich presented his final drafts of the Flag and Sign Policies.  A motion was made to approve both policies as is.  This was seconded, discussed and unanimously approved.  Rich will email policy changes to a few of the current policies for approval at the next meeting.
G. ACC Report:  No report
6. Old Business:  No report
7. New Business:  No report
8. Next meetings: 
February 26, March 26, April 30, May 21.  Meetings take place at 6:30 A.M., Village Inn across from Woodmen Wal-Mart.

9. Adjournment

Meeting was adjourned at 7:40 A.M.
Submitted by:   

Marge Shuger

7321 Forestgate Dr.

margeshuger@highlandpark-colorado.com
598-2229

